Stock Replenishment Unify3 Optional Module

Stock
Replenishment

Optional Module

For use with the Unify3 POS System

White Paper

Z0trey
ky"‘.‘,!‘-"!!t‘xi‘w”ﬂ ©Copyright 2002 Osprey Retail Systems, Inc. All Rights Reserved.


http://www.ospreyretailsystems.com

Stock Replenishment Unify3 Optional Module

Stock Replenishment Overview

The success of the inventory reorder cycle can be measured in reduced out-of-stocks, stock levels that
more directly respond to customer demand, and fewer store-to-store transfers. In pursuit of
replenishment perfection, Unify3 and Unify2 (sold separately) archives extensive historical item sales
movement, calculates seasonal inventory reorder levels and replacement quantities with sophisticated
algorithms. It also uses this information to aid in the creation of computer-assisted store replenishment
orders. Two factors are vital to the success of store replenishment:

e Accurate store inventory on-hand levels.
. Accurate store item movement data.

The old inventory paradigm of either fully stocked shelves with associated high inventory costs, or
trimmed inventory levels with resultant loss of customer loyalty is no longer acceptable to most
"information age" retailers. Further, the quality of inventory mix can and should promote increased
customer traffic and broaden a retailer's reach into new consumer markets, a business strategy necessary
for survival in today's highly competitive retail marketplace. In analyzing the business' performance
scorecard, customer satisfaction is beginning to carry more weight than trimming inventory costs.

Over- and under-stocking inventory positions are being improved with just-in-time inventory replacement
techniques. The use of virtual data warehouses that inform corporate purchasing agents as well as store
and regional managers is bringing a higher level of visibility to supply-side inefficiencies. Inventory
"smoothing" (computer-suggested store transfers) brings balance to region-wide and enterprise-wide store
inventories. Advanced bar code technology permits accurate capturing and tracking of sales information at
point-of-sale, as well as receiving distribution center shipments and merchandise transfers. Today, small
to mid-size retailers are demanding a new breed of inventory replenishment system, one that uses the
power of information age technology to enhance human decision-making while eliminating wherever
possible human intervention throughout the supply-side cycle. Today, as in no time before, it is essential
for a retail chain's survival to employ these new replenishment methodologies to better their inventory
position, not just for the financial side of the business, but more importantly for the customer side of the
business.

Unify3 and Unify2 employ advanced programming techniques to promote effective inventory sales
trending, ordering, distribution, and activity monitoring (loss prevention) programs that result in accurate
and sustainable inventory item levels to more efficiently supply the inventory requirements of the
information-aged retail enterprise.

Precise replenishment of depleted store merchandise from distribution center inventory depends on the
following criteria:

e Accurate store on-hand inventory levels either at store level or headquarters level
. Established minimum/maximum (min/max) inventory levels by store

. Established inventory item reorder quantities

e Accurate tracking of store inventory item movement

Implementing good maintenance procedures at host and store level helps insure an accurate distribution
center supply-side replenishment cycle. The following disciplines are incorporated into Unify3 and Unify2
and should be observed for maximum ordering efficiency:

. Store-level inventory adjustments (damaged returns, refunds, transfers in/out and miscellaneous
adjustments) on a timely basis

e Accurate store-level receiving (timeliness and completeness) by "receive-by-exception"; line-by-
line packing slip verification should be avoided at all cost

. Periodic cycle counts (weekly) to adjust for human error and shipment inaccuracies

. Utilizing bar-code-labeling techniques to identify merchandise at point-of-sale and tracking during
the replenishment cycle.
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Stock Replenishment
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1000E84 1602 4 GPC FF MEN 100 CaRT 15 15 0 0
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Interchange), Print Price Stickers, and set Reorder Levels.
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As you choose a different _Range, different N
fields on the screen are either enabled or g
disabled for input. -
After entering the appropriate query criteria,
the database will return a list of items to .
x|
update the reorder levels for. You may use the 3
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24 1 Avacada Scrunchie 0.00 0.00 00o 0.00 0.00
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To update a record, simply double click on the line and field that you want to update.

The use of an updateable browser allows you to quickly update the fields of your choice. Pressing the TAB
key will move the cursor one field to the right of the current position except if the cursor is at the last
updateable field for the current row, then the cursor will be positioned at the first updateable field on the
next row. Pressing the ENTER key will move the cursor one field below the current position.

Computer Assisted Reorder Levels

You may create reorder levels based upon sales histories and patterns. Using the item movement history
database, Unify3 can calculate the optimum minimum and maximum reorder levels, and reorder quantities
for each inventory item.

Creating A Purchase Order

Unify3 generates a purchase order
either manually or automatically by
determining those inventory items either
at or below their minimum levels, and

) & Vendoi/ltem Number " Wendor/D /Diesripl  Vend /Desctiction T Marual
ordering the suggested reorder I

e g Range Cikeriz — Range Cileria
quantities for the specified vendor. o T o

PackagaCode[Urit 7]
The purchasing agent determines the Eeiolae]l 0 MRt
s . Ending ltem 16 Model B0 Jr. Sunglassas

ordered quantities at the time a o T e

i Staiting Descrption:

Ending Descrption: 2222222222

purchase order is created either
manually or automatically by ordering

| 7— Run Parametess
Required Dater |01 /28701

the necessary quantities to "fill"

inventory levels. Vendor case restrictions Subdspatnests = i S
will be observed for vendors with this ShioYie: [UFS Grourd
requirement. | Fo8: [Fosion
| — Reccdar By
;I = Rearder Gty " Max Level

Ordered quantities can be edited up until
a partial posting of the line item, and line

items can be added or deleted from the
purchase order prior to a partial posting.

There are four different methods for creating purchase orders.

e Vendor/ltem Range

e Vendor/Department/Subdepartment/Description Range
e Vendor/Group/Description Range

. Manually

There are two different calculation methods used to determine the quantity for the purchase order.

. Reorder Qty - when this calculation method is selected, Unify simply uses the ‘Order Quantity’
that was entered during the setting of the item's reorder levels.

. Max Level - when this calculation method is selected, Unify will calculate the quantity to order by
taking the 'Max Order' that was entered during the setting of the item's reorder levels and
subtracting the current on hand quantity as well as the current on order quantity.

Updating A Purchase Order
=i

Unify3 allows you to update any purchase order

that is open. The purchase order header record Drdes Mum: 61 i B
can be updated as well as any purchase order Drdler Seat: 1
line item. Ship To Information
Terms: |Met 30 Daps Mame; |Dsprep Retal Systemes, Inc.
Updating The Purchase Order Header Date Created [03/02 /00 Addrt: T3y R
H Diate Required. |05/05 /00 Addi2: |UNIT 2NE
Informatlon Agert: |ack Smith City: |Mew Bediord
Carrier; |UPS State: |MA
The middle portion of the screen contains all the FOB: [Bostor] Zip: [027450000
Disc Per: 0. 00 Phaone: [1508) 998-3236
k@&m Credit Amt Due: 0. 00
g”‘.‘,;“."l . Ine ©Copyr|ght 2002 Osprey Reteé  — vendor Infomation
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fields that can be updated. Most of these fields were automatically filled with information when the
purchase order was created either from the vendor file or from operator entered parameters.

Updating The Purchase Order Line Information

|2 =@

x|
The bottom portion of the screen includes

the fields that can be updated. These fields

Line # 1 “endor Prod Code: 14

Item Diescription: bodel 300 Jr. Toddler Sunglasses

are the case cost, order quantity, broken
case adjustment, discount percent and
discount dollar. You cannot use both

discount percent and discount dollar. If a

Unit Cost: 0.00 Casze Cost; IU .oo
Disc: Im Casze Size: 1
Disc$: |0. 00 Order Qty Izo

I [ ertiat S Bioken Case Adj ID,DD

discount dollar is entered, Unify3 will set
the discount percent to zero and disable the
field.

While a purchase order is still open you may
Delete or Create a purchase order line

item. When creating a line item the vendor

If you are unsure of what the stock code may
be they can search for the product by clicking
on the "Find" Button.

This search method provides the opportunity
to find an inventory item by its description
within its designated department / sub-
department or group affiliation.

Search By,

¢ FB - Departmeny/Subdepartment/Desc

stock code field is enabled for input.

" F10 - GroupfDesc

Dept i |? Producte
Subdept if: |ALL

Group #; ALL

Item Deseription: :ALL

ITEMS FOUND: 79

temA#Pacld# ]Item Description Current Price™
821 Bear Pony 7.50
851 Black Pom Pom Salon Clip 3.33 |
Black Scrunchie - Bright
581 Black Tinsel Scrunchie 2.92
641 Blk. Bead Puff 6.67
871 Blk Thin Headband 292

F2 PAGE o
SELECT DOWN CANCEL

Printing A Purchase Order

The printed purchase order includes all product and order information to be sent to your vendor.
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PURCHAIE ORDECE

Fage 1
Wendor: fomare Prodoct: Ihip To: Orprey Begaidl 3ystems, Inc. Parcthase Order Ho. £5-01
1F Amyuhere I%. 1% Welly Rd. Date Creaned: QLFELSON
Vrit IHE Parcharing kourt: Juff Erigh
Miamd Lakes, TL. 310141467 Hew Bediord, HA. BIT45-0000
Tel: (000) Gdd-0000 Tel: [F03] $9&=2E3F Approved By:
Terms: Hew 30 Days Daes Regq: AFF06700 3hip Wa: W1 Ground FiB: Eaiten

T oo

tindr Froduct Case

Wendor B s Ewt: Lirme Line Item

Ling Item Himber fode Bunber Deseription 3ime Casg Case Ordrd Dicfdlle Caan Ext Cost
1 1% 1% Publles dmd Lotism L E.33 1w 0. o E.33 Lg. a0

E 5] 22 Bluw Crissy Crochbat Pony 1 .9 el 0, 0 > 99 LL§. 70
Puzrchaie Order Lime Ieem JUETOTAL Léd B0

LEIF Gemeral Inveice Ddscourt L]

LE3] Previsus [redies Due (]

L3 .F0

4+ = Wendor %o rhip comgplete gare £o §ill lime ditem order

Date Ordexed: __ __J___ Sf__
Parchase Oxder Ns, §E=0l

memell CHECELD, DO MOT DUPLICATE THIZ OFDLER. THIZ I3 COBFIRMATION OF OUR VEREAL ORDCR

Receiving A Purchase Order

Before posting a purchase order it must be received. After receiving, the status of the purchase order will
be changed to partially filled and you x
will no longer be able to modify the IR

purchase order. Unify3 uses an |~

updateable database browser to

receive a purchase order. The only Dider Num]SeqH] Line#[Jtem Nurber| Pack#]Vendor Code]Desciplion [Oider Ou[0ty Feceived] =
. . 72 1 il 1 1 Al Merrbeiship F
field in the browser that can be [ R B MerbatoFos 5 :
updated is the "Qty Received". During i ;g 1 i 1 1 ;55 Mwhens:n;ee : :

- 1 1 1 14 Membesship Fee
the pqstlng O_f the purChase order the ] 72 1 5 15 1 15 Model 500Jr. Sunglasses 10 10
quantity received will be added to the 2 16 71 171 Fecky 50 50 ¥

item’s quantity on hand as well as
being subtracted from the item’s
quantity on order. The order quantity for all of the line items is automatically copied to the received
quantity. The only time the received quantity will need to be changed is if the quantity shipped is not what
was actually ordered.

Any purchase order that contains partially received line items will remain open after the purchase order is
posted. This allows for the received quantities to be added to each line item so the quantity on hand total
will be correct for the items on the purchase order. When a partially received purchase order is received
again, only line items that were flagged as partially received will appear in the receiving window.

Posting A Purchase Order

After a purchase order is received it needs to be posted. Unify3 handles the posting of a purchase order
two different ways. If there is no purchase order line items flagged "Partially Received" then Unify will
close the purchase order and the status will change to "Filled". If there are partially received line items in
the purchase order then the purchase order will remain open and the status will remain at "Partially
Filled". This will allow you to receive the "Partially Received" line items at a later time. Once the "Partially
Received" line items are completely received the purchase order will need to be posted again. Only the line
items that were "Partially Received" will be posted. If items on your purchase order are using Conversion
Codes, the quantities received will be adjusted when posting.

Purging Purchase Orders

Unify3 allows you to purge old purchase orders. This is a good habit to get into to save disk space.
Unify3 gives you a range of options to purge

Purge Purchase Order Selection Scieen
ﬂ% LA

Hunl

(12
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only the purchase orders you want to eliminate.

You may Select the Cutoff Date to purge up to, the Purchase Order Status to determine the
type of purchase orders you want to purge. Also select the either Filled and Posted or Cancelled
purchase orders to purge.

EDI Exception Report

B¢

Frastasls | Shrrint 1]

1 1000660

2 1000637
3 1000634
4 100084z
5 1000611
6 100073
7
8
9
0
1

100067E
1000762
1000334
100083z

1601
1602
1603
1604
1605
1606
1607
1608
1609

LinEﬁ‘PmduEt Numhell\tem Number | Pkﬂ‘ltem Description
1600

4 GPCFF MEM KING CART

4 GPCFF MEM KING CART

4 GPCFF MEN 100 CART

4 GPC MON-FITER KING CART
4 GPCFF KING BOX CART
AGPCLIGHT KING BOX CART
4 GPCFF 100 30x CART

4 GPCLIGHT 100 BOX CART

4 GPCULT MEN KING CART

4 GPCULT MEN 100 CART

|Drderﬂly Ship Oy
15

Enst‘ HCVdEDS[‘EUIIEH[HE[G“ Sug.
15.40

2819 2819
25
o <
141
B
155
+2;

20 1o

1540
1540
1540
1540
s40
1340
1540
1540
1540

14.99

After reviewing the variance information you may:

EDI From and To
Richmond Masters

The EDI function allows you to import
invoices and submit purchase orders
electronically from and to Richmond
Masters. In order to retrieve the EDI
Invoices from Richmond Masters, use
the EDlInterface.exe supplied by
Richmond Masters. Unify3 will import
the invoice and retrieve the purchase
order from the pos database by using
the purchase order read from the
imported invoice file. Unify3 will
retrieve the purchase order from the
imported invoice file, and a database
browser will be displayed with
variance information for review
highlighted in RED.

1. To take no action and exit the screen the user can click on the Exit button.
2. To post the invoice click on the Post As Is button.
3. To print the contents of the database browser click on the Print button.

4. To export the contents of the database browser to Microsoft Excel can click on the Excel button.

During the posting process, Unify3 will update the purchase order with information obtained from the

invoice, post and then close the purchase order.

When exporting a purchase order using EDI, Unify3 will export a text file, which will then be sent to
Richmond Masters using their EDlInterface.exe program. Once the purchase order is exported, the status
of the order will be changed to Sent Via EDI.
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Reports

Unify3 offers four Stock Replenishment
reports: Reorder, Vendor Purchasing
Analysis , Item Cost Analysis, and List
Purchase Orders .

Reorder Report

The Reorder report offers you a wide range
of selecting report range and criteria. You
may select ranges and relevant criteria based

on Item Number, Department, Sub-
department, Description, and Group. The
Reorder report gives you vital information on
your reorder status including item’s current
on hand and on order. You are even notified
if any items appearing on the report are
below the suggested reorder level.
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